HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: IYAYI

A. IYAYI PARISH

Is belongs to llembula District. The whole Parish has 1802 church members.
Adults are 1182, male 452 and female 730. Children are 620, male 283 and
female 337.

PROJECTS SUPPORTED BY HA-ILE e.V Tansania

1. WATER PROJECT
They have 3 Simtanks installed to the church building. 2 tanks are full of

water. _ | informed the Engineer from NT

Network to repair. He promised to repair on 17" of May,2019

WATER POLICY
The project has water committee of 6 members. The project is
controlled and supervised by committee.
The tap has a lock. They
have specific time to open.

They are not charging any
money for the project.

They have not connected
water pipes from main pipe
belongs to Government



WAY FORWARD
They will discuss on how they can making charges to the community for
the sustainability of the project.

2. TOILET PROJECT
It is in finishing level. All materials are purchased like cement and doors
are made, they have planned to fix them.
They have 2 kinds of toilet and users:

Toilet for Parish Officers. They
have planned to have a special
door/entrance as you can see
from the photo. Also you can
see those doors for fixing to
toilets doors.

Public toilet will be in another
side. They have started to fix
toilets sinks refer the photos.

The started to construct in
2013.Now itis 6 years.ltis
their hope that this year the
toile will be finished

3. KINDERGARTEN
There are 16 children. Male 5 and female 11.Each child paying
Tsh.100,000 per year, each month is Tsh.8,333 each child. The total
school fee from 16 children is Tsh.1,600,000. The school has only 1
teacher called Rehema Festo Mpangwa.



They have planned to employ another teacher. But the challenge is
payments. Each month they must pay Tsh.200,000 to 2 teacher.

For the time being, there are 2 teachers from Kanamalenga Parish who
are having training to be teacher.

4. PARTICIPANTS ATTENDED THE MEETING

i.  Rev. Huruma Kilatu-Parish Pastor
ii. Ev.Debora Ligonile-Parish Treasuerer
iii.  Sikilo-Member
iv. Batholomew Chengula-Evangelist
v. Ngongo-Evangelist
vi. Mr.Thomas Mgaya (The tallest man) 3™ from the left-Village
Executive from Mayale Village

B. IYAYI PRIMARY SCHOOL

Is belongs to Government. Located at lyayi Village, Luduga ward,
Wanging’ombe District and Njombe Region.

NUMBER OF PUPILS
The School has 433 pupils.227 (52%) male and 206 ( 48%) are females.
NUMBER OF TEACHERS

They are 6 teachers. 5 (83%) are males and 1 (17%) are females. The needed
teachers according to the ration compared by the number of pupils are 10.
Missing are 4 teachers.



SCHOOL COMMITTEE
The school has a School Committee which is supervising all activities at School.
PROJECTS:

1. KITCHEN

It is in use. -The building is plastered, no doors and windows.

According to the explanation of the Primary School
Head teacher Mr. Seth Simon Mlonganile, the
Village Chairperson Mr. Roden Wihaniji, Mr.Fadhili
Lamba-Member from the School Committee, they
told me that Mr.Sikilo (stove fundi) visited and
observed the challenges of metal pot which has
damaged, now they are using the old pot which too
big to fix to the loam stove. For that case they are
using the outside kitchen.

-: new pot for loam stove or metal stove.

2. WATER PROJECT

Simtanks not connected with Government water pipe. They have send
application to WANGIWASA. They are waiting to connect. From the above
photo you can see head teacher showing the direction of where to connect.



3. TOILET PROJECT

The _ They are waiting water connection as stated

above.

From the photo below you can see how it looks like inside

4. LIVESTOCK KEEPING
They have 2 cows. All are going well.



MEETING PARTICIPANTS ATTENDED ON 16" OF MAY, 2019
(refer pictures)

1) Bryceson Mbilinyi -HA-ILE Project Coordinator

2) Mr.Simon Mlonganile -Head teacher

3) Mr.Reden Wihaniji - Village Chairperson

4) Fadhili Mlamba Lamba -Member of School Committee
5) Ursula Kronenberg -Representative from Munich

Prepared and presented by,

Ev.Bryceson Mbilinyi
HA-ILE Project Coordinator
16.05.2019



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: HANJAVANU

A. HANJAVANU PREACHING POINT

Is belongs to lyayi Parish. The Evangelist does not know the number of the
members to his church, also Number of Water Committee is unknown.

WATER PROJECT SUPPORTED BY HA-ILE

All Simtanks are full of water.

They do not have a big problem of water because they nearby the main pipe
from Government.

They do not have a water policy.

They have water committee but not working

WAY FORWARD:

1. They must have make of water committee strong
2. They must make a water policy

PARTICIPANTS ATTENDED ON 13™ MAY 2019
Obadia Pellah — Evangelist

Bryceson Mbilinyi — Project Coordinator of HA-ILE

B. HANJAVANU PRIMARY SCHOOL

Is belongs to Government. Located at Hanjavu Village, Luduga ward,
Wanging’ombe District and Njombe Region.Is located at west of llembula
9.5kms from llembula Parish.

NUMBER OF PUPILS

The School has 134 pupils.74 (55%) male and 60 ( 45%) are females.
NUMBER OF TEACHERS

They are 5 teachers. All are males.1 is volunteering.

SCHOOL COMMITTEE

It comprises 13 members.8 (62%) are males while 5 (38%) females.



PROJECTS:
1. KITCHEN

It isin use.

-The building is not plastered and no doors, stands/bricks which built in the
hole of the loam stove are broken. According to the explanation of the Primary
School Chairperson, Village Executive Officer, Deputy Head teacher and other
members Mr.Sikilo visited and observe the challenge, repaired but the
problem still existing. Not easy to make strong.

- from the committee: -To have metal stoves.

2. WATER PROJECT
-The school is nearby the main pipeline of WANGIWASA
-Water is not available always, especially during dry season they do not
have water.
-Is not connected to toilets.

3. TOILET PROJECT
It is in use and good condition.

The pupils are fetching water by the plastics and storing into plastics.



- FROM THE COMMITTEE: 2 Simtanks is needed for toilet, every
room needs a tape water for washing hands and clearing the rooms so
as they can avoid contamination.

. LIVESTOCK KEEPING
They had 3 cows.1 is sold for purchasing and installing solar power to
teachers office. Now they have 2 cows and going well.

. FORESTAL PROJECT

They established forest growth to their school area which was lacked or
had few trees. They have tried to plant although are facing problem of
dryness during dry season especially in September to November each
year.



MEETING PARTICIPANTS ATTENDED ON 14™ OF MAY,2019

1) Bryceson Mbilinyi -HA-ILE Project Coordinator (in front)

2) Mr.Rechard Taratibu -Deputy Head Teacher (First from the
right)

3) Fedrick Nyomange -Chairperson of School Committee

(Second from the right)
4) Yohana Myamba -Village Executive Officer ( third from the right)
5) Beza Ndulunga -Member of School Committee (Fourth from
the right)

Prepared and presented by,
Ev. Bryceson Mbilinyi

HA-ILE Project Coordinator
14.05.2019



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: IGANDO

A. IGANDO PREACHING POINT

Is belongs to lyayi Parish. It has approximately 40 members. The Village has
approximately 800 inhabitants with two religious namely Islamic and
Christianity with 4 denominations namely Lutheran Church, Roman Catholic
Church, Tanzania Assembles of God (TAG) and Seventh Days Adventist (SDA).

PROJECTS SUPPORTED BY HA-ILE e.V Tansania
WATER PROJECT

They have 2 Simtanks installed to the church
building. All tanks are full of water.

WATER POLICY

The project has no water committee. The
project is controlled and supervised by the
acting evangelist Mr. Abnery Mayale .

The tap has a lock. They have specific time to
open. They are not charging any money for
the project.



They have also water from main pipe belongs to Government
HIGHLY NEED OF WATER

From July to November each year, they are facing a challenge of the
shortage of water. They are fetching from different sources like Madunda,
Mbogayilongwe, Mabaloni and Makale. Women have to take 2 hours from
lgando Village to the places where water are found by digging
underground/mud.

Women are able to fetch only once per day, because they have to travel
long distance.

They are requesting to have 2 more Simtanks which can be installed to
Evangelists house (house belongs to the church).

WAY FORWARD

They will realize the water committee
They will discuss on how they can make charges to the community.

PARTICIPANTS ATTENDED THE MEETING

i. Luka Ndondole  -PP Secretary (3" man)

ii. Ashely Kipogolo -Youth Secretary (the tallest man)
iii. Estelina Mwinuka -Women Secretary (Read t-shirt)
iv. Otavyan Kihwani -Church elder (1st infront)

v. Lilian Mpamba -Member (Left behind)



B. IGANDO PRIMARY SCHOOL

Is belongs to Government. Located at Igando Village, Luduga ward,
Wanging’ombe District and Njombe Region. It is 13 kms from Ilembula Parish.

NUMBER OF PUPILS
The School has 178 pupils.95 (53%) male and 83 ( 47%) are females.
NUMBER OF TEACHERS
They are 9 teachers. 7 (78%) are males and 2 (22%) are females.
SCHOOL COMMITTEE
The school has a School Committee which is supervising all activities at School.
PROIJECTS:
1. KITCHEN

Itisin use. The building is plastered, no doors and windows.

Stove: According to the explanation
of the Primary School Assistant Head
mistress Upendo Mwaibanje, Mr.
Linus Mwakilambo, Mr.Joseph
Shipimo and Luka Ndondole, fundi
Mr.Sikilo visited and observed the
challenges which was faced. He
repaired but there are some
damaged. Not easy to make strong.



- from the committee: To have metal stoves.

2. WATER PROJECT
Simtanks not connected with Government water pipe.
Gutters are thinner than the amount of water falls
They are not repairing the disconnected gutters since last year.

3. TOILET PROJECT
The toilets are built by Government BUT are not in good standard. Not
privacy. No water inside and there is just a hole

Toilet project with high quality like other schools is needed
Simtanks for toilets water is needed.



4. LIVESTOCK KEEPING
They have 2 goats.

5. FORESTAL PROJECT
They established forest growth to their school area which was lacked or
had few trees. They planted fruits trees like guavas and other trees for
the shadow during sunny although they are facing problem of dryness
during dry season especially in July to November each year.

Above are guavas trees Other kind of trees

MEETING PARTICIPANTS ATTENDED ON 15™ OF MAY,2019
(refer pictures)

1) Bryceson Mbilinyi -HA-ILE Project Coordinator
2) Mr.Upendo Mwaibanje -Deputy Head mistress

3) Linus Mwakilambo - Teacher

4) Joseph Chipimo -Teacher

5) Luka Ndondole -Religion teacher

Prepared and presented by,
Ev.Bryceson Mbilinyi
HA-ILE Project Coordinator
15.05.2019



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: KIHOWA

KIHOWA PREACHING POINT

Is belongs to lyayi Parish.It has approximately 73 adults and 80 Children. Total
153 members. The Village has one religion Christianity (3 denomination)
namely Lutheran Church, Roman Catholic Church and Seventh Days Adventist
(SDA).

PROJECTS SUPPORTED BY HA-ILE e.V Tansania

1. WATER PROJECT
They have 3 simtanks. 2 installed to the church building and 1 installed

to Evangelist house . _

Simtank on 1** side of the church building

Simtank on 2" side of
the church building



Simtank (capacity
2.500l) installed to
Evangelist house.
One manis
checking if there is
any rubbish inside.

WATER POLICY

The project has
water committee
of 5 members. They are having meeting one per year. The project is
controlled and supervised by the evangelist Mr. Fedrick Mhanga. They
are not charging any money for the project.

They have not connected from main pipe belongs to Government.

WAY FORWARD
They will have a meeting with the water committee to discuss on how
they can running as a productive project.

. PATICIPANTS ATTENDED THE MEETING ON 24 MAY 2019

i
ii.
iii.
iv.
V.
vi.

Rev.Huruma Kilatu
Bryceson Mbilinyi
Fedrick Mhanga
Maria Mwinuka
Shukrani Mbilinyi
Nazareth Mwilongo

Prepared and presented by,
Ev.Bryceson Mbilinyi
HA-ILE Project Coordinator
24.05.2019

-Pastor from lyayi

-HA-ILE Project Coordinator
-PP Evangelist

-Church Elder

-PP Secretary

-Church elder



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: MAYALE

A. MAYALE PREACH POINT

1. WATER PROJECT SUPPORTED BY HA-ILE: Rain gutters and Simtanks at
church

Number of Water Committee are 10.
All Simtanks are full of water.

They have a
water policy.
People are
fetching water
free of charge.

They have
water
committee and
it is working.
The water
committee is
the same
people which is
supervising the
drilled well.

Among of the members is Village Chairperson, Evangelist, Head Teacher from
Primary School. They have elected the committee leaders which is water
chairperson, secretary and treasurer. But they do not have Bank account.

SUSTAINABILITY OF THE PROJECT.

They have planned every Christian member to contribute Tsh.3,000 as a capital
for running costs. This will be kept to the Bank (They have planned to have a
special bank account soon as possible).



CHAMENGES rroM SIMTANKS

Gutters are too small other water are jumping/lost
WAY FORWARD

* They are asking to change the gutters. To fix the bigger one

* They will open the Bank account soon.

* They will start to charge. This will be decided during the meeting of
Church members

* They will connect water from the drilled well to Simtanks

2. WATER PROJECT SUPPORTED BY HA-ILE: WELL and DRILLED WATER

* They have a committee

* They have dug the canal from the drilled well to school and to the
preaching point.

* They have enough water. The pupils are not facing any problem.

On 3" of June at 10am, they will have a big meeting of the project
appreciation. They are inviting donor and all HA-ILE members. They have
prepared songs, poems, speeches and so on. We will attend.



PARTICIPANTS ATTENDED DURING MY VISIT ON 21°" MAY 2019:

Ludzabiko Ngongomi (Evangelist)-water committee Member
Zefania Kidumba (Preaching point )-Water Committee member
Upendo Mwagike- Water Committee member

Jairos Msigwa-Water Committee Secretary

Yusuph Nyereigeti- Water Committee member

Felix Mwilongo-Water Committee Chairperson

Lydia Ngilangwa (for head teacher)- Water Committee member
Batweli Mlawa (Village Chairperson)- Water Committee member

O NO VAR WDNE

B. MAYALE PRIMARY SCHOOL

Is belongs to Government. Located at Mayale Village, Wanging’ombe ward,
Wanging’ombe District and Njombe Region.Is located at North of llembula 8
kms from llembula Parish.

SCHOOL COMMITTEE

The school has a school committee which is supervising all activities - Pupils
and teachers discipline, academic progress and financials.

PROJECTS:
1. KITCHEN
Supported by HA-ILE. It is in use.

The building is not plastered and no doors According to the explanation of the
Primary School Teacher, Mr.Sikilo visited and observe and advised on how they
can use properly.

2. TOILET PROJECT

Prepared and presented by,
Ev. Bryceson Mbilinyi
HA-ILE Project Coordinator
21.05.2019



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: SINING’'OMBE

SINING’OMBE PREACHING POINT
The preaching point is only one without water project.
REGUESE rrom PASTOR, EVANGELIST AND MEMBERS:

* They need 2 simtanks to be installed to the church.
* They are facing a problem of water from July to November each year

They evangelist is Bartholomew Chengula.

We had no many points to discuss because this preaching point was not on my
timetable.

PARTICIPANTS
* Rev.Huruma Kilatu-Parish Pastor from lyayi
* Ev.Bartholomew Chengula-Evangelist in charge from Sining’ombe

* Ev.Bryceson Mbilinyi-HA-ILE Project Coordinator

ON 24.05.2019



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: TONONEKA — SINAI

SINAI PREACHING POINT

Is belongs to lyayi Parish. It has 593 members. Adults are 400.Male 164 and
Female 236.The preaching point has 193 children. Male 88 and female 105.

THE PREACHING POINT EVANGELIST
For the time being, it lead by Ev.Debora Ligonlle (The Parish treasurer).
PROJECTS SUPPORTED BY HA-ILE e.V Tansania

1. WATER PROJECT

They have 2
simtanks
installed to
the church
building. All
tanks are full
of water.



WATER POLICY
The project has water committee of 5 members. They are having a
meeting once a year. The project is controlled and supervised by the PP
Secretary
The tap has a
lock. They have
specific time to
open.

They are not
charging any
money for the
project
although other
people who are
fetching to
another places
are selling
Tsh.400 per 20
Its .

2. HIGHLY NEED OF WATER
From July to November each year, they are facing a challenge of the
shortage of water .The 2 simtanks are no enough to fulfill the need of
more than 500 people.

They are requesting to have 1 more simtank which can be installed
to Evangelists house (house belong to the church).

3. WAY FORWARD
They will discuss on how they can making charges to the community



4. PARTICIPANTS ATTENDED THE MEETING ON 24™ MAY 2019

i
ii.
iii.
iv.
V.
vi.
Vii.
viii.

Rev.Huruma Kilatu
Bryceson Mbilinyi
Ev.Debora Ligonile
David Mtewa
Happy Nziku
Atupumkye Mtewa
Anitha Chaule

Sara Nyunza

Prepared and presented by,

Ev.Bryceson Mbilinyi
HA-ILE Project Coordinator
15.05.2019

-Pastor from lyayi

-HA-ILE Project Coordinator

-PP Evangelist and Parish Teasurer
-Church elder

-Church elder

-Church elder

-Church elder

-Church elder
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