HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: ILEMBULA PARISH

PROJECTS SUPPORTED BY HA-ILE e.V Tansania

1. WATER PROJECT
The Parish has 2 simtanks. Each simtank is full of water 5,000 lts,
Installed to Rest house.

WATER POLICY

They do not have a written policy of water project, but the project is
supervised and controlled by the 2 Parish workers.
i.  The do not have key for locking to the tape but they are locking the
gates and doors when is not needed.
ii.  Wateris connected with WANGIWASA
iii.  Wateris used for Church, guests and people who are living nearby.
iv.  Water is provided free.



SUSTANABILITY OF THE PROJECT

The project is not sustainable.
i. They are not charging any money for the project.
ii. They do not have a special Committee.

WAY FORWARD
i. They will discuss on how they can making charges to the
community for the sustainability of the project.
ii. They will reveal the committee members.

2. NEW PARISH HOUSE BUILDING
The work of finishing continuing. But still need more money

WAYFORWARD
v" Mr.S.Njulumi to prepare the financial report
v Mr.B.Chanafi to prepare the BoQ for the remained work
v HA-ILE Coordinator to send those report to donor



Part of inside how it looks like

3. BEES PROJECT
Last year they harvested 20lts. From January to May 2019 they have
harvested 20lts.
The project supervised by Mr. Mpogolo
They do not have a specific committee deals with this project

WAY FOWARD

v To select the Committee members for controlling and supervising

v To buy many bottles for honey

v To label the honey bottles with the words Asali nzuri kutoka Ilembula
kwa ufadhili wa HA-ILE e.V Tanzania

PARTICIPANTS ATTENDED THE MEETING

i. Rev.Mexon Mng'ong’o -District Pastor
ii. Rev.Geofrey Mtweve -Parish Pastor
iii.  Mr.Silas Njulumi -Parish Treasurer
iv.  Bryson Chanafi -Financial Chairperson of the Parish
Committee
v. Bryceson Mbilinyi -HAILECO
vi. Ev.Yohana Sanjavala -Member from Kanamalenga
vii.  Theogian Jackline Mpogole-Member from llembula Parish
viii. Ev.Sengele -Member from Iponda



Prepared and presented by,

Ev.Bryceson Mbilinyi
HA-ILE Project Coordinator
31.05.2019



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: IGULA

A. IGULA PREACHING POINT

It belongs to llembula Parish, llembula District.

The PP lead by Ev. Beatrace Merere. During my visit she was at Mbeya
PROJECTS SUPPORTED BY HA-ILE e.V Tansania

1. WATER PROJECT
The PP has no water project but nearby there is a Amani Kids Club
building has 2 simtanks. Each simtank is full of water 5,000 Its each.

WATER POLICY
They do not have a written policy of water project, but the project is
supervised and controlled by the Church elders.
i. The key is kept by the PP Evangelist.
ii. The tape is locked when water is not needed.
iii. Forthe time being, water is used for Church and Amani Kids club
eg. cleaning, in toilets, cooking
iv.  Water is provided free especially for old people and people with
special needs like disabled people other people are not allowed.
v. For maintenances, they are using money from the PP source of
income. They have field/land which used for growing maize,
sunflowers, beans and nuts. They have money which is used for
this purposes too.



SUSTANABILITY OF THE PROJECT

The project is sustainable for 75%. Although they are not charging but
they have another source of money.

Other people are selling water Tsh.400 each 20lts

The Committee is active

ADVISE:

Allow the people to fetch water by paying Tsh.400-500 per 20Its

WAYFORWARD
They will discuss on how much people will pay for water.

. AMANI KIDS CLUB BUILDING
They project supervised and controlled by the Evangelist with Church

elders.
They are renting to the community for celebration like wedding,
confirmation and so on with 2 categories of charges:
e Stakeholders from Igula Tsh.35,000 per day
* Other people from out or within Igula village which are not
among of Stakeholders Tsh.50,000

They are gathering twice per month every second Saturday.

They have one teacher named Matrida Mponiji



They are lacking balls for playing.
PARTICIPANTS ATTENDED

* Bryceson Mbilinyi -HA-ILE Coordinator
* Elisha Mpogolo  -Church Elder and PP Project coordinator
* Maria Mwayeya -Church Elder

B. IGULA PRIMARY SCHOOL

Is belongs to Government. Located at Igula Village, llembula ward,
Wanging’ombe District and Njombe Region.

NUMBER OF PUPILS

The School has 334 pupils.186 (56%) male and 148 ( 44%) are females.
NUMBER OF TEACHERS

They are 9 teachers. 3 (33%) are males and 6 (67%) are females.

NEW HEAD TEACHER

The first headteacher has been transferred to another school. Now the head of
school is Miss Felista Mgaya. She was not present because was attending a
special seminar to the ward office.

SCHOOL COMMITTEE

The school has a School Committee which is supervising all activities at School.



PROJECTS:
1. KITCHEN

It is not use. According
to the explanation of
the Primary School
Assistant Head teacher
mr. Mgaya and the
cooker Mrs.Rahel

Mwenga. They stated that the butt of pot is broken. For the time being they

are using the old kitchen with 3 stones out side.

WAY FORWARD

They will communicate with Waigosi for repairing.

2. WATER PROJECT

They do not have water project
supported by the HA-ILE but by the
Government. It is connected with
WANGIWASA pipes. But water is not
available every day.



WAY FORWARD

Simtanks are needed.

3. TOILET PROJECT
They have a BoQ . They need support

4. ELECTRICITY
They have a BoQ Tsh.1,570,000 refer the attachment below



MEETING PARTICIPANTS ATTENDED ON 31™ OF MAY,2019

1) Bryceson Mbilinyi -HA-ILE Project Coordinator
2) Mr. Mgaya -Assistant Head teacher
3) Rahel Mwenga -Cooker

Prepared and presented by,

Ev.Bryceson Mbilinyi
HA-ILE Project Coordinator
31.05.2019



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: IPONDA

A. IPONDA PP

Is belongs to llembula Parish, llembula District.
The PP lead by Ev. Josphat Sengele

PROJECTS SUPPORTED BY HA-ILE e.V Tansania

1. WATER PROJECT
The PP has water project installed to Church building. 2 simtanks. Each
simtank is 5,000 Its.

All tanks have very few water for along time they had no water from
WANGIWASA. They sold nearly all water to the community each 20 Its
Tsh.100.

WATER POLICY
They do not have a written policy of water project, but the project is
supervised and controlled by the Church elders.
i. The key is kept by the PP Evangelist.
ii. Thetapislocked when water is not needed.
iii. They have specific time to open.



SUSTANABILITY OF THE PROJECT
The project is not sustainable for 70%

i. They are charging very little money. But in Tanzania we have a
saying “Little is better than nothing” it means for charging even a
litte money they are earning some benefit.

ii. Wateris not connected to pipes from main pipe belongs to
Government

WAY FORWARD
i.  They will discuss on how they can making charges to the
community for the sustainability of the project, example to
increase amount of money for water
ii.  They will connect to main pipe line if the WANGIWASA allows.

PARTICIPANTS ATTENDED THE MEETING
i. Ev.Bryceson Mbilinyi-HA-ILE Projects Coordinator
ii. Mrs. Sengele



B. IPONDA PRIMARY SCHOOL

It belongs to Government. Located at Iponda Village, llembula ward,
Wanging’ombe District and Njombe Region.

NUMBER OF PUPILS

The School has 209 pupils.102 (49%) male and 107( 51%) are females.
NUMBER OF TEACHERS

They are 7 teachers. 2 (29%) are males and 5 (71%) are females.
SCHOOL COMMITTEE

The school has a School Committee of 13 members which are supervising all
activities at School.

PROJECTS:
1. KITCHEN
Is working and it is in use.

The timbers from roof are destroyed
by the ants.

WAY FORWARD

They will ask the carpenter to check/to
renovate



2. TOILET

It isin use.

The have divided according to classes to use and to clean.

They have connected water from WANGIWASA

Water is not stable.

REQUEST FROM THE HEAD TEACHER

They need simtank



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT ON 5" JUNE 2019: IVIGO

A. IVIGO PP

Is belongs to llembula Parish, llembula District.
The PP lead by Ev. Naftali Ngalupela

PROJECTS SUPPORTED BY HA-ILE e.V Tansania

1. WATER PROJECT
The PP has 2 Simtanks installed to Church building. All are working well.

Each simtank is full of water 5,000 Its.



WATER POLICY
They do not have a written policy of water project, but the project is
supervised and controlled by the Church elders.
i. The key is kept by the PP one of the Church elder.

ii. Thetapislocked when water is not needed.

iii. For the time being, water is used for church work

iv.  Water is provided free

v. For maintenances, they are using money from the PP source of

income

The tap has a lock. They have specific time to open.

SUSTANABILITY OF THE PROJECT
The project is not sustainable.
i. They are not charging any money for the project.
ii. They have not connected water pipes from main pipe belongs to
Government
iii. Committee is not active

WAYFORWARD
i. They will discuss on how they can making charges to the
community for the sustainability of the project.



ii. They will reveal the committee members.

ii.  They will ask WANGIWASA the possibility of connecting to main
pipe line which is very closed with the Simtank tape (refer the
next photo)

PATICIPANTS ATTENDED THE MEETING
i. Ev. Naftali Ngalupela -PP Evangelist
ii. Ev. Bryceson Mbilinyi -HA-ILE Project Coordinator

Prepared and presented by,
Ev. Bryceson Mbilinyi

HA-ILE Project Coordinator
04 June 5, 2019



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT ON 5th JUNE 2019: KIBANGADA

A. KIBANGADA PP

Is belongs to llembula Parish, llembula District.
The PP lead by Ev. Baraka Mtulo

PROJECTS SUPPORTED BY HA-ILE e.V Tansania

1. WATER PROJECT
The PP has 2 Simtanks installed to Church building. One is working well
but one is not working since in 2018. Each simtank has a capacity of

5,000 lts.

v

This is working

This is
not
working



WATER POLICY

They do not have policy of water project, but the project is supervised
and controlled by the Church elders.
i. Thetapis NOT locked. Any body and any time can fetch water

ii. The water has used for domestic uses
iii. Wateris provided free
iv.  For maintenances, they do not have any source of income.

SUSTANABILITY OF THE PROJECT
The project is not sustainable.
i. They are not charging any money for the project.
ii. They have not connected water pipes from main pipe belongs to
Government WANGIWASA

iii. Committee is not active
iv. The tap is not locked for 24hrs



WAY FORWARD
i. They will discuss on how they can making charges to the
community for the sustainability of the project.
ii. They will reveal the committee members.
iii.  They will ask WANGIWASA the possibility of connecting to main
pipe line which is very closed with the Simtank tape (refer the
next photo)

iv. They will find a way to collect money for mantanences.

PATICIPANTS ATTENDED THE MEETING
i. Ev.Baraka Mtulo -PP Evangelist (Son of Ev. Galus Mtulo)
ii. Ev.Bryceson Mbilinyi -HA-ILE Project Coordinator

Prepared and presented by,
Ev.Bryceson Mbilinyi
HA-ILE Project Coordinator
June 5, 2019



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: LUVANDE

A. LUVANDE PP

Is belongs to llembula Parish ,llembula District. The church has 369 members.

The PP is lead by Florida Lupaya
PROJECTS SUPPORTED BY HA-ILE e.V Tansania

1. WATER PROJECT
They have 2 simtanks installed to the church building. All simtanks are

full of water.
l

WATER POLICY

The project has water committee of 6 members. They do not have a
committee deals only for water project but deals with preaching point
building construction. The project is controlled and supervised by the
preaching point secretary Mwl. Beth Simon.

The tap has a lock. They have specific time to open.



SUSTANABILITY OF THE PROJECT
The project is not sustainable.

i.  They are not charging any money for the project. Other people
from the community are selling water: 20lts is Tsh.500. It means
for the PP water project will earn Tsh.250, 000 just a once. If they
will harvest 2 times per year it means they will earn Tsh.500,000.
This is just an example | explained to them.

ii. They have not connected water pipes from main pipe belonging to
Government

WAY FORWARD
i. They decided to discuss with the committee, church leaders and
the whole members on how they can make charges to the
community for the sustainability of the project.
ii. They will connect to main pipe line.

PATICIPANTS ATTENDED THE MEETING
i. Ev.Florida Lupaya -PP Evangelist
ii. BethSimon -PP Secretary
iii. Ev.Bryceson Mbilinyi -HA-ILE Coordinator

B. LUVANDE NEW PRIMARY SCHOOL

Is belongs to Government. Located at Luvande Government sub-Village
Jlembula ward, Wanging’ombe District and Njombe Region.

The School is nearby mzee Jacob Merere (the same street).
NUMBER OF PUPILS
The School has two pupils classes. Total Pupils are 79

i. Pre-standard one (1) which has a total number of 51 pupils.21 (41%)
males and 30 (59%) females

ii.  Standard one (1) which has a total number of 28 pupils. 16 (57%) male
and 12 ( 43%) are females.

NUMBER OF TEACHERS

They are 2 teachers. All are females.



SCHOOL COMMITTEE

The school is under Igelehedza Primary School leadership.

PROJECTS TO THIS SCHOOL

My suggestion is to wait so as we can be sure the sustainability of the school.
Because it is just starting.

PARTICIPANTS ATTENDED ON 28™ OF MAY,2019

1) Bryceson Mbilinyi -HA-ILE Project Coordinator
2) Mrs.Adamu Peramiho -Head teacher
3) Mrs.Mdong’ala -Teacher

Prepared and presented by,

Ev.Bryceson Mbilinyi
HA-ILE Project Coordinator
28.05.2019



HA-ILE SUPERVISION SUPPORTED PROJECTS -
SHORT REPORT IN MAY 2019: IGELEHEDZA

IGELEHEDZA PRIMARY SCHOOL

It belongs to Government. Located at Igelehedza Village, llembula ward,
Wanging’ombe District and Njombe Region.

NUMBER OF PUPILS
The School has 1008 pupils.482 (48%) male and 526 ( 52%) are females.
NUMBER OF TEACHERS
They are 14 teachers. 5 (36%) are males and 9 (64%) are females.
SCHOOL COMMITTEE
The school has a School Committee which is supervising all activities at School.
PROJECTS:
1. KITCHEN

They have 1 metal stove but it
needs a little repair of the smoke

. pipe (refer the red arrow). They
are 2 cookers.

2 loam stove. Both are working and
are in use. The red arrow shows
the equipment used to clean,
taking out fire ashes and so on.



The Kitchen building at Igelehedza PS

2. TOILET PROJECT

The toilets are not in use and no
connection from the main pipe
yet.

For the start of using the toilet any
time, they have bought 2 big plastics
which comprises 50 Its each and 5
medium plastics which is 10lts each
and other toilets equipment like plastic
cups as you can see the red arrow.



NB:They have planned to buy toilets brush and other equipment.

Below is one toilet
with special room

'

REQUEST FROM HEAD TEACHER AND MDONG’ALA (MRS.YUSTINE MWINUKA)

J

According to the number of pupils, it is requested to be supported another
toilet which will be built in another side from the new one (refer the photo)



3. LIVESTOCK KEEPING

They have 1 cow which now is pregnant. She will bear a new cow any
time this year.

They sold 6 goats and buy cow for easy to take care.

SPECIAL REQUEST WHICH IS NOT IN OUR PROJECT

On behalf of the teachers and pupils, Mr. Adamu Peramiho and
Mdong’ala requests to be supported a photocopy machine which will be
used for producing examinations papers for pupils. The idea came after
facing many challenges because of the huge number of the pupils.

The photocopy machine must be high capacity of producing many copies
refer the statistics.

MEETING PARTICIPANTS ATTENDED ON 28™ OF MAY, 2019
1) Bryceson Mbilinyi -HA-ILE Project Coordinator
2) Mr.Adamu Peramiho -Head teacher

3) Mrs.Mdong’ala -Teacher

Prepared and presented by,

Ev.Bryceson Mbilinyi

HA-ILE Project Coordinator

28.05.2019
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